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WEST BRUNSWICK COMMUNITY GARDEN & FOOD FOREST 2024-25 ACTIVITY REPORT BY RICHARD BROWN
This report contains a summary of the major developments in the Garden and Food Forest in the past 12 months, together with some of the highlights of our activities.
Organising Committee. The OC, consisting of Richard Brown (convenor), Joel Dyt (minutes), Judith Cooke, Will Muhleisen, Jacquie Ward, Tim Christie, Christine Kennedy, Lindy Hodgkin, and Brendan Quinn, met on the first Thursday of the month at the Reynard Street Neighbourhood House, and as the weather improved, at the Garden. Brendan later stepped back from the Committee, following his involvement in the bee-keeping activity (see below)
Working bees. We have maintained our regular schedule of working bees throughout the year, with Communal Gardening on the 2nd Sunday, Food Forest on the 3rd and Garden & Gather on the 4th Sunday of the month. We also held a number of ‘special’ working bees for personal plot-holders, focused on cleaning up the paths and plots. We also maintained our regular Friday morning, informal gatherings of available members, who undertook planning, planting and harvesting in the Garden.
In March, we had a ‘Permablitz’ in the Food Forest, with over thirty volunteers (including Garden members), who weeded, mulched and planted, with horticulturalists Karen Sutherland and Adam Grubb, leading short workshops om permaculture, food forests and indigenous and other 
Joel led a major clean-up around the outside of the shed and Brendan led the painting of all the handles of the hand-tools a bright yellow - to make them more difficult to lose!
Western beds. One major project we undertook this year was increasing the height of a number of the western communal beds to improve soil depth and hence plant growth. It is planned to complete the refurbishment of the remaining western communal beds in 2026. Brendan painted stenciled letters and numbers on all of the raise beds, making identification and planning much easier.
Joel and Sean also rebuilt the two long narrow beds near the compost bays, reducing their height and reinforcing the sides, before refilling them with soil and compost. Joel also did some nifty plumbing to re-locate the sink to the side of the greenhouse, which makes for more efficient washing up, 
Spring Festival. The main fundraising activity for the year was the Spring Festival on 12 October, which attracted a large number of local people and raised around $3,700. Among the attractions were a plant and produce sale, a BBQ, including tea, coffee and chai, a wine tasting (to launch the annual wine sale), a book stall, children’s games including art activities, a musician and the ‘launch’ of the plaque for the ‘Fish Swirl’ mosaic by the Merri-Bek mayor.
We were again well supported by local real estate agents, Nelson Alexander, who provided community billboards and corflutes to publicise the fair, and two of whose staff volunteered to help with the BBQ.
Works in and around the Garden. During the year, a number of major infrastructure projects were undertaken by Merri-bek Council, in consultation with Garden members, including:
· Construction of a pathway along the western boundary of the Food Forest
· Installation of the wrought iron Food Forest sign, which had blown down in a storm some years previously, on the southern boundary of the Forest
· Relocation of the ceramic and concrete mosaic entitled ‘Fish Swirl’ from its location outside the southern boundary of the Garden to north of the path near the Garden. Merri-bek Council paid the manufacture of an etched bluestone plaque to commemorate the mosaic, which will be adjacent to the mosaic in 2026.
· Construction of a rain garden at the rear of the Garden and a shelter and seating adjacent to the Raingarden
· Installation of a park seat on the western side of the Food forest, and a table and two bench seats, on the eastern side of the Food Forest

Beautification program. With guidance and inspiration from Aysen, a number of members continued to meet during the year to create beautiful mosaics, which you can see dotted around the Garden. Led by Reinike, members also painted some bamboo poles, which now decorate the beds. The other addition was the beautiful mural, painted by Travis Vella, which now greets visitors as they come through the front gate - and it’s not true that I paid him to include my portrait in the painting!

Bee project. After much research, consultation with the Council and the Childcare Centre, and with help from Moonee Valley Beekeepers, Brendan and Lurdes have set up a temporary beehive in the northwest corner of the Garden. We hope to have the bees transferred to their permanent home soon.

Natural Pest and Diseases Management Workshop. On 19 October, long-time supporter and colleague, local horticulturalist Karen Sutherland, gave a very interesting workshop on the natural management of pests and diseases. Karen has also been giving us advice about the re-planting of the Food Forest and also donated a number of plants for the Spring Fair plant sale and to plant in the Food Forest.

And while I’m at it, I should mention the particular contribution of some other members, and even some non-members:

· Judith continues to provide introductory briefings to every new member of the Garden throughout the year, as well as taking the lead to organize the Spring Festival, and other fundraising activities.
· Tim has taken on the job of allocating personal plots to members who apply, and sorting out movements between plots.
· Grace continues to lead the propagating. Garden planning and harvesting activities, and did a great job of organising all the seedlings for the Spring Fair plant sale, and the plant sale at Brunswick Secondary’s Twilight Market next Friday.
· One volunteer, Smani, who actually lives in Sunshine, and is an ex-farmer, has offered to help us re-build the irrigation system in the Food Forest, and has already started the task.
· And another volunteer, Ben, a local, consistently comes to our Food Forest working bees, particularly if we have croissants on the menu!
New Plantings in the Food Forest. Following the Council’s removal of the old timber pergolas in the centre and along the eastern boundary of the Food Forest, we planted a number of native shrubs and ground cover plants, some grapevines and other fruiting plants (gooseberry, blackberries, etc).
We also replanted a large number of native shrubs outside the western and northern boundary fences which were supplied by the Rain Garden contractors, partly to replace the shrubs which they removed during the excavations for the Rain Garden.
Also, a local florist offered to plant flower seeds in several areas of the Food Forest, many of which have now germinated and should flourish this summer.
Other activities.
The annual wine sale was held in November and finishes next week. As in previous years, we had on offer some excellent wines from Elgo Estate Wines, who continue to give us a very good deal.
The Garden was well represented at the Sydney Road Street Party, in March, where we distributed information and sold plants and seeds, and displayed our new pull-up banner.
Finally, we must pay tribute to the cooks, pastry chefs and bakers amongst our members, who continue to turn up with delicious fare to our Friday morning gatherings, and working bees. Grace & Aysen excelled themselves in February with special cakes for Richard’s 80the birthday. And the supply of goodies continues today!  
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